


BOARD OF TRUSTEES 
LINCOLN LAND COMMUNITY COLLEGE  

ILLINOIS COMMUNITY COLLEGE DISTRICT #526  
AGENDA 

REGULAR MEETING 



2. FY 2025 Capital Budget Request  
E. Information Technology Items
F. Executive Division Items

IV. Informa tion Items

A. Staff Reports
1. Academic Services
2. Student Services
3. Administrative Services

a. Position Vacancies and Hires  
b. Construction Progress Update  
c. Monthly Financial Report

4. Information Technology
5. Advancement Office
6. Executive Division

a. Review of Agenda Master Calendar  
B. President’s Report
C. Report from Faculty Senate
D. Report from Faculty Association
E. Report from Professional Staff
F. Report from Facilities Services Council
G. Chairman’s Report
H. Secretary’s Report
I. Foundation Report
J. Other Board Members’ Reports

V. Strategic Discussion

A. IT Security Update  

VI. Executive S ession

A. Personnel Matters
B. Review of Executive Session Minutes
C. Pending/Imminent Legal Matters

VII. Action s from Open/Executive Session

A. Approval of Personnel Matters
B. Approval and Release of Executive Session Minutes and Approval of

Recording Matters

VIII. Adjournme nt



I. Preliminary Matters



II. Consent Agenda







Gleckler 

MOTION: Move to approve Compass Group for campus -wide vending 
services with  total estimated revenue  of $25,000 in accordance 
with the terms, conditions, and specifications  of Request for 
Proposal  #FY2024-02. 



Cruz 

MEMORANDUM 

TO: Members, LLCC Board of Trustees 

FROM: Charlotte J. Warren 
President 



Cruz 

MOTION:   Move to ap prove the purchase of 179  desktop computers (PCs), 
174 monitors, 60 laptop computers, one laptop cart, and 7 mini -
PCs at a total cost of $ 189,402.98.  



Dockter 

MEMORANDUM 

TO: Members, LLCC Board of Trustees 

FROM: Charlotte J. Warren 
President 

SUBJECT: Consortium of Academic and Research Libraries in Illinois 
(CARLI) 



Dockter 

resources on an annual basis and make changes to the subscription 
package based on curricular needs and collection development criteria. 

MOTION:  Move to approve the purchase order in the total amount of 
$110,349 for payment of the CARLI membership fee,  I-Share 
assessment  fee, and 32 electronic resources and services. 



Dockter 

MEMORANDUM 

TO: Members, LLCC Board of Trustees 

FROM: Charlotte J. Warren 
President 

SUBJECT: YBP Book Purchases for Library 

DATE: July 28, 2023 

YBP is the Library’s primary book vendor for print and electronic formats, and 
LLCC benefits from discounts negotiated by the University of Illinois Libraries. The 



 





Gleckler 

MEMORANDUM 

TO: Members, LLCC Board of Trustees 

FROM: Charlotte J. Warren 
President 

SUBJECT: Construction Progress Update 

DATE: July 26, 2023 

Attached is the current Construction Project Status Report for LLCC.  It includes 
all projects that are currently underway and projects that have formal plans and 
available funding but are not yet underway.  The following information is intended 
to provide a brief overview of the progress of each of the projects since the 
previous Board Meeting: 

PHS Projects – FY21 

Water Infiltration Remediation Main Campus Phase 2 
The project is under way.  

Wayfinding Phase 2  
This project is substantially complete. We are awaiting completion of 
punchlist items and closeout documents. 

PHS Projects – FY22 

Ma





Gleckler 

EDA Cares Act Grant  

Renov ate and Expand Campus Training Facilities  
Phase 2 TDT Expansion, Storage Building, Logan Hall: 
The selection of Architect/Engineer is before you this evening. We will 
submit the Architect/Engineer Contract to the EDA after Board approval.  

Illinoi s Green Economy Network (IGEN) Project  

Jacksonvi lle Interior Lighting Upgrades  
This project is substantially complete. We are awaiting completion of 
punchlist items and closeout documents. 

Restr icted Space Configuration Funds  

Diesel Lab Renovation  
The project is underway. 

HUD Economic Development Grant  

Tru





V. Strategic Discussion



MEMORANDUM 

TO: Members, LLCC Board of Trustees 

FROM: Charlotte J. Warren 
President 

SUBJECT:  IT Security Update 

DATE: July 26, 2023 

Mr. Esteban Cruz, Chief Information Officer, will provide an update on IT Security at the 
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