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E. Information Technology Items
F. Executive Division Items
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A. Staff Reports
1. Academic Services
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I. Preliminary Matters



II. Consent Agenda



Gleckler 

MEMORANDUM 

TO: Members, LLCC Board of Trustees 

FROM: Charlotte J. Warren 
President 

SUBJECT: Ratify Payments of All Cash Disbursements for January and the 
January Treasurer’s Report 

DATE: February 22, 2023 

In accordance with Lincoln Land Community College Board of Trustees Policy 6.1, 
the following items are available in the President’s Office and Vice President, 
Administrative Services Office for your review and subsequent action: 

A. The Cash Disbursement Register including the Check Register of bi-
monthly accounts payable checks, E-commerce refunds, ACH and Wire
transactions issued during January, 2023, (payments for purchase order
payments, equipment, supplies, lease payments, maintenance
agreements, travel in accordance with the Local Government Travel
Expense Control Act, employee reimbursements, membership dues,







Gleckler 

MEMORANDUM 

TO: Members, LLCC Board of Trustees 

FROM: Charlotte J. Warren





Gleckler 

MEMORANDUM 

TO: Members, LLCC Board of Trustees 

FROM: Charlotte J. Warren 
President 

SUBJECT: Air Brake Training Board 

DATE: February 22, 2023 

The Diesel Technology program seeks approval to purchase an Advanced Stability 
Bendix EC-80 brake training board from L&L Fabricating.  This purchase is a sole 
source purchase based on the required specifications for this unit.   This particular unit 
includes anti-lock brakes, automatic traction control, and electronic stability control in a 
single unit.   Our research has not identified another vendor that can provide all of these 
features as a single unit.   Additionally, this equipment will be able to be used for 
multiple classes in the Diesel Technology program.       

Budge t Impact:  
Total Funds Requested:    $40,600 
Source of Funds:      Restricted 
Projected Revenue: N/A 
Projected Savings: N/A 

S





Gleckler 

Illinois National guard will utilize space in the Workforce Careers Center Culinary 
Labs between March and August. 

The Health Professions Department is seeking approval to enter into a clinical site 
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Gleckler 

MEMORANDUM 



III. Action Agenda



Gleckler 

MEMORANDUM 

TO: Members, LLCC Board of Trustees 

FROM: Charlotte J. Warren 
President 

SUBJECT: Revision to Board Policy 7.7 - Construction and Change Orders 

DATE: February 22, 2023 

The following is a proposed change to Board Policy 7.7 - Construction and Change Orders 

Policy Statement:  Construction   change   orders   that   would    cause    the construction project 
to exceed the Board approved project contingency shall be submitted  to the Board for prior 
approval. Change orders for any construction project that do not cause the project to exceed 
the Board approved project contingency will be presented to the Board for ratification at the 
next regular meeting. 

This change was presented last month for a first reading and is submitted for Board 
approval this evening. 

    AGENDA ITEM III.A. 1 

MOTION: Move to approve revisions to Board Policy 7.7 – Construction and 
Change Orders.  



Dockter 

MEMORANDUM 

TO: Members, LLCC Board of Trustees 

FROM: Charlotte J. Warren 
President 

SUBJECT: Sabbatical Leave Recommendation for 2023-2024 

DATE: February 22, 2023 

Three (3) faculty members submitted a sabbatical leave request for the academic 
year 2023-2024. The 



Dockter 

MEMORANDUM 

TO: Members, LLCC Board of Trustees 

FROM: 
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Gleckler 



 IV. Information Items



MEMORANDUM 

TO: Members, LLCC Board of Trustees 

FROM: Charlotte J. Warren 
President 

SUBJECT: Position Vacancies and Hires 

DATE: February 22, 2023 

POSITION VACANCIES 

Classi fied  



Gleckler 

MEMORANDUM 

TO: Members, LLCC Board of Trustees 

FROM: Charlotte J. Warren 
President 

SUBJECT: Construction Progress Update 

DATE: February 22, 2023 

Attached is the current Construction Project Status Report for LLCC.  It includes 
all projects that are currently underway and projects that have formal plans and 
available funding but are not yet underway.  The following information is intended 
to provide a brief overview of the progress of each of the projects since the 
previous Board Meeting: 

PHS Pro jects – FY21 

Secur ity Camera Updates Phase 2  
The project is nearly complete after supply chain issues involving the 
cameras.  We anticipate substantial completion in the next 30 days. 

Water Infiltration Remediation Main Campus Phase 2  
The project is under way. Due to long lead times for doors, we anticipate 
work to start in March 2023. 

Wayfinding Phase 2  
This project is substantially complete. We are awaiting completion of punch 
list items and closeout documents. 

PHS Pro jects – FY22 

Mai



Gleckler 

PHS Projects – FY23 

Main Campus Exterior Lighting Upgrade Phase 3  
Development of construction documents is underway. 

Main Campus Parking Lot, Drives & Signage  
Development of construction documents is underway. 

Door Access & Security Alarm Upgrades  
Development of construction documents is underway. 

Sang



Gleckler 

Fire Alarm System Upgrades  
CDB contacted the college in late 2022 to inquire about local share of funds 
for the above referenced project.  We anticipate notification from CDB about 
moving forward with this project in the near future.   

LLCC/Memorial Nursing Education Partnership Gift  

Nurs ing Renovation at Montgomery Hall  
This project is substantially complete. We are awaiting closeout documents. 

Capi tal Renewal  

Renovate and Expand Student Services (CDB Managed)  
The Board of Trustees approved an increase to the project budget at the 
January meeting.  In late January, we received the Recommendation to 
Award Contracts from CDB.  This was the next step to have CDB move 
forward with contract award, and we are optimistic that construction will start 
in the near future. 

Restr icted O & M  

Renov ate Millennium and Lower level  Sangamon 
The project is substantially complete.  We are awaiting completion of punch 
list items and closeout documents. 

Foundati on 

Kreher Greenhouse – (Informational Item)  
The project is under way. 

EDA Cares Act Grant  

Renov ate and Expand Campus Training Facilities  
This project has been divided into 2 phases.   

Phase 1 Diesel Tech Lab Build Out in Workforce: 
Has been advertised for bids. 

Phase 2 TDT Expansion, Storage Building, Logan Hall: 
Is pending review/approval of an amendment letter to shift construction 
scope to equipment in response to notification of the Truck Driver Training 
Pad funding via FY2023 Economic Development Initiative/Community 
Project Funding. 

Illinois  Green Economy Ne twork (IGEN) Project  

Jacksonville Interior Lighting Upgrades  
The project is under way.  



AGENDA ITEM IV.A.5

A G E N D A  M A S T E R  C A L E N D A R

M A R C H  2 0 2 3

A d m i n i s t r a t i v e P o s i t i o n s

B o a r d  M e e t i n g  3 / 2 2 / 2 3

A P R I L  2 0 2 3

S e a t i n g  o f  N e w

T r u s t e e s / B o a r d

R e o r g a n i z a t i o n

S e a t i n

g  o f  S t u d e n t  T r u s t e e

F o u n d a t i

o n  G a l a  4 / 2 9 / 2 3

B o a r d  M e e t i n g 4 / 2 6 / 2 3

M A Y  2 0 2 3

S t u d e n t  R e c o g n i t i o n  5 / 4 / 2 3

E m p l o

y e e  R e c o g n i t i o n 5 / 1 0 / 2 3

C o m m e

n c e m e n t  5 / 1 2 / 2 3 B o a r d  M e e t

i n g  5 / 2 4 / 2 3

J U N E  2 0 2 3

S u m m e r  A d j u n c t  F a c u l t y L i s t i n g

B u d g e t W o r k s h o p

B o a r d  M e e t i n g 6 / 2 8 / 2 3

J U L Y  2 0 2 3

F Y 2 3  T e n t a t i v e B u d g e t

B o a r d  M e e t i n g 7 / 2 6 / 2 3

AUGUST 2023





 

 

  SUBJECT: Student Services Renovation 
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